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PROCUREMENT & BUSINESS
OPPORTUNITIES



PROCUREMENT

eSourcing Platform

Helpdesk

Need assistance?
Please contact our eSourcing Helpdesk:

Phone:
(800 Tenders) +971800 83633 77

Emaik =2
esourcesupport@expo20202e =
Call me back :
Supplier, SME and individual Help Guides
How to connect with Expo

Opportunities

Saaiall al Olj_oyl yud
DUBAL UNITED ARAB EMIRATES

https://esource.expo2020du
bai.ae/

| 4



PROCUREMENT

eSourcing Platform
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PROCUREMENT
2017 Market Opportunities / Awards

T = i

Construction Non-Construction 300
Contracts Contracts Licensing Products
Euro 2.5 Bn Euro 106m

134 Major Tenders during 2017
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SME INTEGRATION

Expo 2020 Dubai commits to 20% spend for SMEs

Modified terms to enable SMEs to participate and bid more competitively:

25% advanced payment for services
50% advanced payment for goods/materials

Payment made within 30 days upon the receipt of the approved invoice instead of 45
days

No Tender Bonds required
Proposal validity period improved from 120 days to 60 days
Company cheque instead of Advanced Payment Guarantee
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Site development timeline
Setting the stage for an exceptional Expo

20177

rks — completed

2018 2019 2020 2021

Design phase

Infrastruckure construction

Maip construction phase

Participants’ pavilion
construction

Capex Procuremen
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Construction
Procurement
Opportunities
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2018 Market Opportunities

»  Opportunity Pavilion (Architecture)
» Opportunity Pavilion (Content)
* Media / superstore Pavilion Fit Out

+ Waste Management
* Onsite Catering
» Security Checkpoints

+ Emergency Aid Centre
- Welfare Facilities
« Assurance packages

* Al Wasl Audio Visual Works
* Thematic Districts Shading
* Thematic Districts Wrap

« Fit Out Works - Site Wide » Service Pavilions

+ Leadership Pavilion + Renewable Energy

+ Mobility & Sustainability Content * Permanent Fire & Police Points
+ Permanent Fire & Police Points + Opportunity Pavilion

+  Temporary Structures

+ CoEx Event Fit-Out

« Storage Facilities

+ FF&E It



Operational
Procurement
Opportunities




EXPO 2020 DUBAI IN NUMBERS

22 25 4 70% 200+ 31 438
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300,000 L -~

Expo Hours
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Tactical Opportunities
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Tactical Opportunities

« Office Framework
Agreements

* Travel & Accommodation
Framework

+ Facilities Management
+ Waste Management

+ Food & Beverage

» Transport & Logistics
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Master planning
Transition Design
Consultancies
Construction Contracting
Sales and Marketing
Consultants

38 Key Exhibitions Packages
Commissioned Artwork
Exhibit storage and logistics
Technical Production
Contractors

Stage Production

Talent Booking

Playgrounds and Children’s
Activations

Visitor Centre

Ceremonies Preparation
Journey Events

Event Management
Frameworks

Exhibitions Frameworks

Expo Live Grants
Innovation Challenge Programme



Tactical Opportunities

« 124 Software Systems » Participant Pavilion + Branding

and Platforms Construction « Public Relations Framework
+ Hardware Frameworks * Procurement consultancy * Media Buy and Out of Home
* Printing Services & « Hard / Soft Service Rate Cards * Creative and Production

Maintenance * Protocol Services Frameworks
+ Systems Integration

+ Master Concessionaire « Manguarding » Ticketing Service -« Staff Recruitment Agency
Contracting Services Provider (TSP) Framework

+ Hospitality Concessionaire » Access Controls and Selection » Specialist Consultancy
Contracting Visitor Security » Ticketing Media Services

» Partnerships (various Tiers) Development + Staff Training Frameworks

+ 38 Licensee Categories « Staff Wellness Initiatives
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Procurement Introduction
eSourcing Platform

https://esource.expo2020dubai.ae/
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Procurement Introduction
eSourcing Platform

The portal can be accessed
directly from the main Expo
2020 web page.
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Procurement Introduction
eSourcing Platform
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Sign In

Details of the 24/7 helpdesk
are provided on the landing

page

Helpdesk

weenene

A link to the opportunities
register is also included on
the landing page for all
upcoming and awarded
opportunities
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Procurement Introduction
Opportunities Listings

Opportunities Listings shows
both awarded (grey) and
upcoming packages
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n Menu SME Country Supplier Details Category No Cat Details Cat Details

Country Dashboard

Registration Year Registration Month
o May 17, 2018 Ivacy | v ey
Country Statistics: ITALY :
)
e
Total Number of Suppliers: 889 France
e Total Number of SME Suppliers: 555 (62.4%) Sotnotia

Breakdown of Suppliers by Company Type
Service Suppliers: 364
Trading Suppliers: 28
Manufacturing Suppliers: 168

. o y Bulgaria
Note that this dashboand includes suppliers which have incompicte profies

Suppliers by Region/City:

MILANO 91

MILAN 50 o)

RONE 48

TORINO 47

ROMA 46

BOLOGNA 28

PALERMO 13

BAR 1 )

BRESCIA 10 © OpenStreetMap contributors

Supplier Registration by Time

40 = SME Supplier
Non SME Supplier
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March 2015 June 2015 Septamber 2015 Decamber 2015 March 2016 Jume 2016 September 2018 Decamber 2018 March 2017 Jane 2017 September 2017  December 2017 March 2018 June 2043
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