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N Requested docs XX XX AR MP XX p-d Done Comments Start Finish Delay  06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08
1 TECHNICAL PROPOSAL 21.2

1.1 Administrative docs: 2.3
a Application form - DRN 0.2 0.1 0.3 V x
b Declarations - all 0.5 0.5 partners = fax x
c Sworn statements - all 0.5 0.5 x
d Experts' declarations - all 0.5 0.5 ORIGINAL, no fax x
e Financial form - DRN 0.5 0.5 x

1.2 Orga & metho: 8.8
Template 0.1 0.1 x

Table of contents 0.2 0.2 x
Biblio search 1 1

 Rationale 0.5 0.5
Comments to ToR 0.5 0.5

Key issues 1 1
Risks 1 1

strategy/metho 2 2 x
inputs-outputs 0.5 0.5

consortium/backstopping 0.5 0.5
organisation of activities 1 1

timetable 0.5 0.5 x
Inputs Partners

1.3 Key experts: 10.1
search/identification 5 5

PAAs 1 1 x
experts' declarations 0.5 0.5 x

a summary list 0.4 0.4 x
b formatted CVs 1 1 max 3 pages x
c copies of diplomas 1 1 x
d working references 1 1 x

1.4 CD including all 1 0.2 0.2 x
2 FINANCIAL OFFER 3.7

Budget on excel 1 1 x
check local costs/First draft 2 2 x

a Final (excel>word) 0.5 0.5 x
b CD-ROM / disk 0.2 0.2 x

3 MISCELLANEOUS 0.35
a Coverpages/separations 0.3 0.25 x
b Envelopes 0.1 0.1 x

4 TRANSLATION/PRINT/SEND 5.9
Translation 5 5 x

Printing 0.1 0.1 x
Check 0.2 0.2

Binding 0.5 0.5 x
DHL 0.1 0.1

j Mgmt & Quality control 2.8
1 Distribution tasks 0.3 0.3
2 Pre-bid partners 0.5 0.5 x
3 List questions to client 0.5 0.5 x
4 Receipt answers client 0
5 QC technical offer 1 1 x
6 Final QC 0.5 0.5

5 FOLLOW-UP 0.3
Sending proposal to partners 0.2 0.2

Check reception client 0.1 0.1
Follow-up 0
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