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_Phase ] : Design

Evaluation Average Score

Revised Revised
o Tnitial assessment assessment
DEseriptien Alasimmur assessment , [befa.re . /aﬂ?r

interviews/ interviews/
references/ references]

Organisation and methodology

Rationale 10 8.75

Strategy 10 25

Back-up funcrion 10 8

Timetable of activities, including the 10 8.25

number of expert days proposed

Il(lttz;lo;c:l;;or Organisation and 40 33.25

Key experts

Key expert 1

Qualifications and skills 5 5

General professional experience 3 4.75

Specific professional experience 10 8.75

Key expert 2

Qualifications and skills 5 4.25

General professional experience 3 4.75

Specific professional experience 10 8

Key expert 3

Qualifications and skills 3 43

General professional experience 5 4.5

Specific professional experience 10 9

Total score for Key experts 60 53.5

Qverall total score 100 86.75
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Cmopany/Consultant office : il B Evaluation Average Score

Revised Revised
Initial assessment assessment
Description Maximum assessmient . /beﬂ{re . [aﬂ.er

interviews/ interviews/
references/ references|

Organisation and methodology

Rationale 10 8.3

Strategy 10 7.5

Back-up function 10 7.5

Timetable of activities, including the 10 4

number of expert days proposed

':l(;ttzlxllosdc:;;;or Organisation and 40 275

Kev experts

Key expert 1

Qualifications and skills 5 4.25

General professional experience 5 4.75

Specific professional experience 10 7

Key expert 2

Qudlifications and skills 5 3.75

General professional experience 5 3.75

Specific professional experience 10 6.3

Key expert 3

Qualifications and skills 5 4.25

General professional experience 5 4.75

Specific professional experience 10 7.25

Total score for Key experts 60 46.25

Overall total score 100 73.75

Average Total Score for s

( Phase 1 + Phase 2)
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Palestinian National Authority Italian Agency for
Ministry of Public Works and Housing Development Cooperation
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‘AL NADA NEW EXPANSION AREA: Design and Supervision of Four Severely Damaged Buildings
Cmopany/Consultant office :Enfra Office Evaluation Average Score
Design Excellent
Strengths
Supervision
Design
Weaknesses
Supervision |Good
Excellent : 85%- 100% , Very good : 78% - 84%, Good : 70% - 78%, Fair : 60% - 69% and Weak : < 60%

Notes: The Initial assessment cloumn was left empty because the tenders who applied for this tender had applied for the
infrastructure design and supervision tender where the evaluator team had the experience to go directly to the second
coulmn whereas no need to go to the third coulmn becauase these tenderers well known to the ministry staff through
executing many projects to the ministry and the other parteners

Evaluation performed by:

Name of Evaluators Signature

.~ ~

Evaluator 1: Somiiemin =
AYa
Evaluator 2 SRR O //j})(

Evaluator 3: Ajpgsintsissaismin- (3\5@_\_
Evaluator 4: SRS &/Z/&&/

Date 24-1-2017
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Cmopany/Consultant office

Phase 1 : Design _

Evaluator 1: “

Revised Revised
Tnitial assessment assessment
Description Maximum o [before Jafter '
assessment ; s s ;
interviews/ interviews/
references| references|
Organisation and methodology
Rationale 10 9
Strategy 10 9
Back-up function 10 7
Timetable of activities, including the 10 7
number of expert days proposed
Total score for Organisation and
40 32
methodology
Key experts
Key expert 1
Qualifications and skills 5 b
General professional experience 3 5
Specific professional experience 10 9
Key expert 2
Qualifications and skills 5 4
General professional experience ] 5
Specific professional experience 10 7
Key expert 3
Qualifications and skills 5 5
General professional experience 5 5
Specific professional experience 10 9
Total score for Key experts 60 54
QOverall total score 100 86
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‘AL NADA NEW EXPANSION AREA: Design and Supervision of Four Severely Damaged Buildings

Cmopany/Consultant office : FaismSiec

Phase 2 : Supervision

Evaluator 1: 8 Zme!

Revised Revised
.. assessment assessment
o . Initial
Description Maximum [before [after
assessment A , . .
interviews/ interviews/
references| references]
Organisation and methodologv
Rationale 10 9
Strategy 10 6
Back-up function 10 7
Timetable of activities, including the 10 4
number of expert days proposed
Total score for Organisation and 40 26
methodology
Key experts
Key expert 1
Qualifications and skills 5 4
General professional experience S 5
Specific professional experience 10 5
Key expert 2
Qualifications and skills 5 4
General professional experience 5 4
Specific professional experience 10 5
Key expert 3
Qualifications and skills 5 4
General professional experience 5 5
Specific professional experience 10 7
Total score for Key experts 60 43
Overall total score 100 69
Average Total Score for S
A5

( Phase 1 + Phase 2 )
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‘AL NADA NEW EXPANSION AREA: Design and Supervision of Four Severely Damaged Buildings

Cmopany/Consultant office : “e Evaluator 1: S |i

Design Excellent
Strengths
Supervision
Design
Weaknesses
Supervision |Fair
Excellent : 85%- 100% , Very good : 78% - 84%, Good : 70% - 78%, Fair : 60% - 69% and Weak : < 60%

Evaluation performed by:

Name of Evaluator 1 gamerHTADTGali

Signature 27

Date 24-1-2017
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‘AL NADA NEW EXPANSION AREA: Design and Supervision of Four Severely Damaged Buildings

Phase 1 : Design

Cmopany/Consultant office :

I piEOtic:

Evaluator 2: %

Revised Revised
[nitial assessment assessment
Description Maximum e [before [after
assessment % " 5 .
interviews/ interviews/
references| references/
Organisation and methodology
Rationale 10 8
Strategy 10 7
Back-up function 10 7
Timetable of activities, including the 10 8
number of expert days proposed
Total score for Organisation and
40 30
methodology
Kev experts
Key expert 1
Qualifications and skills 5 5
General professional experience 5 4
Specific professional experience 10 9
Key expert 2
Qualifications and skills 5 4
General professional experience 5 4
Specific professional experience 10 8
Key expert 3
Qualifications and skills 5 4
General professional experience S 4
Specific professional experience 10 8
Total score for Key experts 60 50
Overall total score 100 80
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‘AL NADA NEW EXPANSION AREA: Design and Supervision of Four Severely Damaged Buildings

Cmopany/Consultant office : S Evaluator 2:

Phase 2 : Supervision

Revised Revised
. assessment assessment
P . Initial
Description Maximum [before [after
assessment s . ) P

interviews/ interviews/
references| references|

Organisation and methodology

Rationale 10 8

Strategy 10 8

Back-up function 10 7

Timetable of activities, including the 10 4

number of expert days proposed

Total score for Organisation and 40 27

methodology =

Key experts

Key expert 1

Qualifications and skills 5 4

n
4

General professional experience

Specific professional experience 10 8
Key expert 2

Qualifications and skills S 3
General professional experience 5 3
Specific professional experience 10 6
Key expert 3

Qualifications and skills 5 3
General professional experience 5 4
Specific professional experience 10 7
Total score for Key experts 60 42
Overall total score 100 69
Average Total Score for 2

( Phase 1 + Phase 2 )
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‘AL NADA NEW EXPANSION AREA: Design and Supervision of Four Severely Damaged Buildings

Cmopany/Consultant office : il c Evaluator 2: Migainnis

Design Very good
Strengths
Supervision
Design
Weaknesses
Supervision |fair
Excellent : 85%- 100% , Very good : 78% - 84%, Good : 70% - 78%, Fair : 60% - 69% and Weak : < 60%

Evaluation performed by:

Name of Evaluator 2 AeTwET A

Signature //%)(\/

Date 24-1-2017
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Phase I : Design

Revised Revised
Initial assessment assessment
Description Maximum ‘ [before [after
assessment . . . s
interviews/ interviews/
references] references|
Organisation and methodology
Rationale 10 9
Strategy 10 8
Back-up function 10 9
Timetable of activities, including the 10 9
number of expert days proposed
Total score for Organisation and 5
40 35
methodology
Key experts
Key expert 1
Qualifications and skills 5 5
General professional experience 5 5
Specific professional experience 10 8
Key expert 2
Qualifications and skills 5 4
General professional experience 5 5
Specific professional experience 10 8
Key expert 3
Qualifications and skills 5 3
General professional experience 5 5
Specific professional experience 10 10
Total score for Key experts 60 55
Overall total score 100 90
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Revised Revised
. assessment assessment
- . Initial ,
Description Maximum [before [after
assessment 3 i s .
interviews/ interviews/
references| references/
Organisation and methodologv
Rationale 10 8
Strategy 10 7
Back-up function 10 8
Timetable of activities, including the 10 s
number of expert days proposed
Total for O isation and
otal score for Organisation an 40 27
methodology
Key experts
Key expert 1
Qualifications and skills 3 4
General professional experience 5 5
Specific professional experience 10 8
Key expert 2
Qualifications and skills 5 4
General professional experience 5 4
Specific professional experience 10 8
Key expert 3
Qualifications and skills 5 5
General professional experience 5 5
Specific professional experience 10 8
Total score for Key experts 60 51
Overall total score 100 78
Average Total Score for o
( Phase 1 + Phase 2 )
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Design Excellent
Strengths
Supervision |Very good
Design
Weaknesses
Supervision
Excellent : 85%- 100% , Very good : 78% - 84%, Good : 70% - 78%, Fair : 60% - 69% and Weak : < 60%

Evaluation performed by:

Name of Evaluator 3

Signature
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Cmopany/Consultant office : i il Evaluator 4: Sl

Revised Revised
[nitial assessment assessment
Description Maximum I . [beﬁ{re . Iaftf:r

interviews/ interviews/
references/ references]

Organisation and methodology

Rationale 10 9

Strategy 10 9

Back-up function 10 9

Timetable of activifies, including the 10 0

number of expert days proposed

Total score for Organisation and 40 36

methodology

Key experts

Key expert 1

Qualifications and skills 3 5

General professional experience ] 5

Specific professional experience 10 9

Key expert 2

Qualifications and skills 5 5

General professional experience 3 5

Specific professional experience 10 9

Key expert 3

Qualifications and skills 5 4

General professional experience 5 4

Specific professional experience 10 9

Total score for Key experts 60 55

Overall total score 100 91
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‘AL NADA NEW EXPANSION AREA: Design and Supervision of Four Severely Damaged Buildings

Cmopany/Consultant office :

___Phase 2 : Supervision

Evaluator 4: SenninnSnEuan:

Revised Revised
.. assessment assessment
- . Initial
Description Maximum [before [after
assessment s A . .
interviews/ interviews/
references] references]
Organisation and methodology
Rationale 10 9
Strategy 10 9
Back-up function 10 8
Timetable of activities, including the 10 4
number of expert days proposed
Total score for Organisation and 40 30
methodology
Key experts
Key expert 1
Qualifications and skills ] 5
General professional experience 3 3
Specific professional experience 10 7
Key expert 2
Qualifications and skills 5 4
General professional experience j 4
Specific professional experience 10 7
Key expert 3
Qualifications and skills 5 5
General professional experience 3 5
Specific professional experience 10 7
Total score for Key experts 60 49
Overall total score 100 79
Average Total Score for e
5
( Phase 1 + Phase 2 )
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Cmopany/Consultant office : Elie Evaluator 4: Sinms
Design Excellent
Strengths
Supervision | Very good
Design
Weaknesses
Supervision

Excellent : 85%- 100% , Very good : 78% - 84%,

Evaluation performed by:

Good : 70% - 78%, Fair : 60% - 69% and Weak : < 60%

Name of Evaluator 4 Samir Al Louh

2] I
Signature g/_/_/“._/
Date 24-1-2017




